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Onze ambitie

Breng risicoanalyse e
¢management in Scru
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Scrum te frustreren
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presentatie meenemen?
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Ontstaansgeschiedenis v.d. aanpak

Aanpak in 2014 gemaakt samen met:

wValori experts
wKlantwerkgroep
wtSNNA2]1G Yol o0 2N &aK?2

Bestaande Scrum practices:

wScrum guide aangehoudem\/w.scrum.org
wPlus enkele breed geaccepteerde practices

Uitgangspunt: maak Scrum niet topzwaa
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(bijna) elk risico is
beheersbaar
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Project-e n
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Projectr i si co
Planning, voortgang, budge
politiek, people issues, etc.

S Productr i si co
Voor het eindresultaat,

Is het project er niet meer is.

Dit interesseert vooral
project managers en
scrum masters

INNOVATION STARTS WITH TESTING

Dit interesseert vooral
product owners, business
users en testers
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Scrum in een notendop (2)

Functies, Epics, User stories met Spikes, bugs
Themaéds, Acceptatiecriteria i

ProductBacklog sprintBacklog ;
« Client prioritized product » Features assignedto Working Code Ready
features Sprint forDeployment
Product » Estimated by team Time-boxed

owner * Team Commitment Test/Develop

L

oo & {%

ProductBacklog Backlogtasks Retro
HIP sprints (Sprint Review) spective
SprintPlanning Meeting ‘ Daily Scrum Meetings SprintReviewMeeting
- Review Product Backlog - Donesincelastmeeting - Demofeaturestoall
- Estimate Sprint Backlog - Planfortoday « Retrospective on the Sprint
- Commit « Roadblocks/Accelerators? Adjustments
Time-boxed “Sprint” Cycles >
. . . N Improvement
Scaling Agile: all levels in your organisation backlog
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